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Framework Agreement for
Human Rights and Democracy
In March 2019, a consortium led by FCG
Swedish Development together with The
International Foundation for Electoral
Systems (IFES), Overseas Development
Institute (ODI), The Ludwig Boltzmann
Institute of Human Rights (BIM) and The
Thomson Foundation as partners was
awarded Sida’s Framework Agreement in
Democracy and Human Rights. The
framework agreement covers 8 sub-areas
and runs from March 2019 to March 2021.
Purpose and Benefits of the Framework
Agreement
The purpose of the framework agreement is to
facilitate the process of procuring consultancy
services in the areas of democratic
governance and human rights for staff at Sida
HQ and Swedish Embassies. It is a broad tool
designed to provide easy access to an
extensive number of screened experienced

This means that we respond within five
working days from receiving the call-off
request and the assignments can be
mobilised even faster than in normal
procedures, and Sida staff can have a
dialogue with the consultants on the optimum
design of the assignment.
Assignments with a value above 350 000
SEK up to 2 000 000 SEK (excluding helpdesk services) are subject to renewed
competition.
More information on using the framework
can be found in Sida's internal call off
instructions or by speaking to Anders
Hemmingsson in Sida's procurement
department.
For assignments under 350 000 SEK, please
contact frameworks@fcgsweden.se.

professionals and reduces the administrative
burden compared with a full-fledged
procurement process.
How does it work?
As the 1st ranked supplier on the framework,
the FCG Sweden led consortium can be
directly asked to carry out assignments up to
a value of 350 000 SEK (including
reimbursable costs), without renewed
competition.
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A strong consortium providing highly experienced expertise
Since 2011 consortiums led by FCG Sweden have been the main Human Rights and Democracy framework contractor for Sida. We
have successfully responded to many call-offs and delivered on time at high quality throughout the Framework contract period,
proving to be a highly reliable partner. Based on the consortium’s previous experience in collaborating on the framework’s previous
phase, as well as other bilateral donor projects, each consortium partner contributes with a valuable set of core and complementary
competences.

FCG Swedish Development AB (FCG
FCG Sweden is since 2017 the new face of the international consulting division of the
Swedish Institute of Public Administration FCG SIPU International AB and ORGUT Consulting AB. Now one of
Scandinavia’s leading consultants in the area of capacity building and institutional development in transitional and
developing countries, FCG Sweden works globally on projects aimed at strengthening civil society, fostering public sector
reform and aiding democratisation.
CG Sweden is the trading name of FCG Swedish Development AB, which forms part of the Finnish Consulting Group’s
global network, with subsidiaries in Europe, Africa, Asia and the Pacific. Combining ORGUT and SIPU’s experience with
that of the wider FCG Group gives our customers and partners access to a much broader selection of services and best
practices from a wide range of sectors and countries.

The Ludwig Boltzmann Institute of Human
Rights (BIM)
The Ludwig Boltzmann Institute of Human Rights (BIM) was established in 1992 as an independent research, training and
consulting institute under the umbrella of the Ludwig Boltzmann Association, and has since then become the leading Austrian
human rights institute. The central task of the BIM is to provide a link between research and practice in the field of Human Rights and
rule of law on a national, European and international level.
Cooperation and exchange with professionals from diverse disciplines on a European and international level is a characteristic
feature of over 200 projects the BIM has implemented since its establishment. Main topics of work include anti-discrimination and
equal treatment, with the BIM analysing legislation and policies, and advising policy-makers and administration in these fields.
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Overseas Development Institute (ODI)
ODI is an independent, global think tank, with a vision for a sustainable and peaceful world in
which every person thrives. ODI carries out research or technical advice in more than 90 countries, many of them fragile
and conflict affected states, with more than 250 staff including researchers, communicators and specialist support staff. ODI
has staff, partners and ODI fellows (economists and statisticians seconded to governments) in 50 countries around the
world.
ODI has been a pioneer in the field of ‘politically informed programming’, and now advises donors such as DFID, USAID
and Irish Aid on what programme design, models, and monitoring can help to facilitate politically informed adaptation. ODI
co-founded and co-leads key networks active in this space, including the Thinking and Working Politically Community of
Practice, the Doing Development Differently network and the Better Evaluation network

The Thomson Foundation
The Thomson Foundation is the world’s longest established international
media support organisation. Founded in 1962, the Foundation provides strategic media development and communications
assistance for newspapers, television, radio, new media bodies, governments, NGO’S and inter-governmental
organizations throughout the world. Based in central London, with a network of 180 specialist media consultants, their work
is focused on major development policy agendas, including deepening freedom of expression and legislative reform,
engaging civil society with and for media development and extending the use of ICT in the media and public arenas. The
Foundation has worked in over a 100 countries, including some of the most sensitive conflict and post conflict
environments.

The International Foundation for Electoral Systems
(IFES)
The International Foundation for Electoral Systems (IFES) has more than 30 years of institutional experience in the area of
democracy and governance – particularly in political and electoral processes – forged through thought leadership, project
management, and technical assistance in more than 140 countries around the globe.
Among its institutional and civil society partners, IFES seeks to advance a human rights approach to governance and
political processes. IFES’ work in the area of human rights systems and rule of law has included legal assessments and
evaluations, review of draft legislation, capacity building for key actors and institutions, civic education and advocacy
efforts, and the development and application of new research tools.
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Sectors
Within the framework agreement, we offer expertise in a wide range of sectors,
including the 8 core areas:
Local Democracy and Decentralisation

 Decentralisation reforms, with a specific focus on
devolution;
 Sub-national elected assemblies;
 Sub-national administrations;
 Associations of local and regional authorities as well as
local civil society organisations;
 Democratic participation and accountability relations –
especially accountability of sub-national assemblies to
their citizens, and of sub-national governments and
administrations to the elected, sub-national
representatives.

Public Financial Management

 PFM reform, legislation and regulations, the design of
systems and reform programmes, including
sustainability;

 Pro-poor PFM reform, including the perspective of the
poor, gender equality, and adaptation to EUs acquis
communiautaire;
The entire range of PFM functions from planning and


budgeting to audit, and different types of PFM systems.
 PFM in relation to sectors and sub-national government;
 PFM assessments and diagnostics including Public
Expenditure and Financial Accountability (PEFA);
 PFM in relation to donors' programme and project
support and the aid effectiveness agenda, including use




of country systems;
PFM and anti-corruption, including corruption as an
obstacle to development;
Civil society organisations in their role as watchdogs in
relation to PFM, with a focus on transparency and
accountability;
PFM and public information structures, communication

Political Institutions, Political Participation
and a Pluralist Civil Society

 National, sub-regional and continent-wide
parliaments;
 Networks of Parliaments, parliamentarians and
parliamentary staff;
 Emerging and existing political party systems

(legislation, regulations, Interrelations and relations
with other sections of society);

 Political parties, organizations affiliated to parties,

such as youth wings at various levels of society, and





political party activists;
A pluralist and independent civil society and an
enabling environment for civil society
Civil society organisations, such as social
movements and interest groups, which could
potentially become political parties;
Civil society organisations engaged in work to
promote democratic values, human rights,
participation and pluralism;
Development of a democratic, political culture


 Electoral reforms;
 Election Management Bodies at national and local
levels;
 Voter registration, and voter education;
 Domestic and international election observation;
 Political participation of women, young people and
minorities;
 Institution building and constitutional reform
processes.


ethics and mechanisms for participation;
 PFM in relation to capacity development, human

resource development, information and communication



technology and public administration reform;
PFM applied to gender, human rights and the
environment, including gender budgeting, rights-based
budgeting and green budgeting.
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Human Rights Systems, Human Rights
Defenders and Rule of Law

 Human Rights Systems, Human Rights Defenders and Rule
of Law
 International, regional and national human rights systems,
mechanisms and institutions;
 Human Rights Defenders;
 Digital, physical and organisational safety for human rights
defenders and civil society;
 Legal protection, legal awareness and education, legal
assistance;
 Mechanisms for redress & conflict resolution, and
enforcement of decisions;
 Mechanisms to promote transparency, accountability and

State building and Public Institutions and
Administration

 Public administration reform/civil service



anti-corruption (institutional oversight and demand-side
pressure initiatives for reform);
EA2J, including a human rights and gender equality
approach to justice sector support;


 Justice sector reform;
 Informal justice systems;
 Transitional justice.

Equal Rights and Non-Discrimination

 Equal rights for and non-discrimination of minorities
and indigenous people;
 Equal rights for and non-discrimination of people
living with disabilities;
 Equal rights for and non-discrimination of lesbian,
gay, bisexual, transgender and intersex (LGBTI)



persons; Respect for and fulfilment of the Right of the
Child as stipulated in the UN
Convention on the Rights of the Child and nondiscrimination of children.

Human Rights Based Approach

 Development of methodological support materials


and tools on how to apply and integrate HRBA in
development cooperation;
Application and integration of HRBA in development
cooperation, at Swedish results strategy and
contribution (partner/project/programme) level in all
sectors and thematic areas, including HRBA as a
tool for integrating anticorruption.

reform/public sector reform, legislation and
regulations, and design of systems and reforms in
developing countries and countries in transition from
peacebuilding to state building;
Well-functioning public administration with pro-poor
public service delivery and adaptation to the EU’s
acquis communiautaire;
Functions of public institutions and administration,
such as organisation/structure, institutional and
organisational development, planning, human
resource management, information and
communication technology, and other cross-cutting
functions;

 Sectoral and sub-national public institutions and
administration;
 Public administration and anti-corruption;
 Transparency and access to public information:

public information structures, communication ethics




and mechanisms for participation;
Public institution and administration assessments
and diagnostics;
Public institution and administration capacity
development and sustainability.

Freedom of Expression and Access to
Information online and offline

 Free and Independent Media and media


development, including economic sustainability of
the media;
Freedom of artistic expression, diversity of cultural
expressions, cultural heritage, cultural and creative
industries;
Access to, and use of, free, open and secure ICTs;


 Participation in the development of normative

frameworks and processes related to a free, open
and secure Internet, governed by a multistakeholder approach;

 Digital, physical and organisational safety for
journalists, bloggers and other media actors.
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Examples of previous assignments
Assessment of proposal to support Ministry of Natural Resources in Rwanda

1
2

Assessment of the proposal “Institutional Support Programme to the Ministry of Natural Resources in Rwanda (ISP)”,
commissioned by the Swedish Embassy in Rwanda.

Democratic Quality of Elections in Sub-Saharan Africa
Combining academic research and interviews with election practitioners, FCG Sweden conducted an analysis of the
democratic quality of elections among Sub-Saharan African countries. This study was commissioned by Sida’s Section for
Regional Development Cooperation in Addis Ababa.

3

Review of the organisational set-up and risks of Phase 2 of Somalia Stability Fund

4

Zimbabwe Media Environment Analysis

5

Analytical mapping of regional and sub-regional CSOs in Sub-Saharan Africa

To assist in the decision whether or not to continue supporting the SSF, the Somalia Section at the Embassy of Sweden in
Nairobi asked the Africa Helpdesk in Democratic Governance to provide a second opinion on the potential risks associated with
supporting this fund.

The consultant conducted a media sector analysis, proposed a framework for media support accordingly, and identified
media organisations to implement the proposed programme.

This assignment consisted of an analytical mapping of international CSOs active in the field of human rights, democracy and
governance of a sub-regional or regional character in Sub-Saharan Africa, and was commissioned by the Swedish Embassy in
Ethiopia within the scope of the Regional Programme on Human Rights and Democracy for Sub-Saharan Africa.

6

Annotated bibliography of recent Kenyan corruption studies

7

Institutional development in fragile states, Liberia and Burkina Faso

8
9

Scoping study, National Childrens Rights CSOs in Tanzania

FCG Sweden assisted the Embassy of Sweden in Nairobi in assessing and summarising recent and relevant studies on anticorruption in Kenya, and identify possible gaps and ideas for future commissioning of anti-corruption analyses of Kenya.

Since a large part of development aid goes to fragile states, FCG Sweden's in-house consultants wrote a report for the Sida
Africa department on how to work with institutional capacity building in fragile states, focusing on the cases of Liberia and
Burkina Faso.

A Scoping Study to identify National Children Rights Civil Society Organization to partner with the Embassy of Sweden in Dar
es Salaam

10

Spot checks of the integration of a conflict perspective/conflict sensitivity, 2017
Conducted spot-checks of integration of conflict sensitivity in the work of Sida’s framework organisations: Church of Sweden,
Union to Union, We Effect, WWF

Comparative Study: Support to Public Agencies in Development Cooperation, 2018
A comparative study of how some other development agencies than Sida organise, facilitate and support their public authorities
in for example capacity building in public administration, peer-to-peer learning and institutional reform. Examples from Norway,
Finland, UK, Denmark, Germany and The Netherlands.
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Contact
Consortium Lead: FCG Sweden (registered as FCG Swedish
Development AB)

Contact Person: Jamie Smith
E-mail: frameworks@fcgsweden.se
Phone: +46731429935

Made with

